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Visit of supervision december 15 1999

The visit was initiated due to the request from Hakan Larsson , Narconon, that
Torbjorn Strom should be approved as assistant manager succeeding Andars
Malmberg.

Background and way of life on Torbjorn Strom has been found without
remarks. Strom states that he is well informed on what responsibilties and
conduct of behaviour that are requested from an assistant manager. This
office do not see any obstacles approvint Torbjorn Strom to this position.

A review of the journals , shows betterment compared to the former
supervision , but insufficiencies remained. Treatmentplans and decisions on
wellfares was lacking.

Narconon are meeting most socialworkers once a month with the exception of
communities at greater distance from the facility.

Practice shows that a realistic rehabilitationperiod takes 6-9 months. 1 year
followup are costfree. At present 8 clients ar living at the facility.

Staff:

Hakan Larsson, manager

Torbjorn Strom. Ass.manager

Birgitta Gustavsson,motivator and fieldworker
Marcus Andreé, courseleader

Mia Persson consultatnt 50%

Rickard Palsson, parttime motivator.
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